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Executive Summary 

This is the third and last funding cycle of the Lƻǿŀ [ŜŀǊƴƛƴƎ ¢ŜŎƘƴƻƭƻƎȅ όL[¢/ύ /ƻƳƳƛǎǎƛƻƴΩǎ 

grant program. The external evaluation activities for the third year differ from previous external reports. 

Previous external reports took the form of a single, integrated meta-analysis of six funded projects.  This 

involved three external evaluators from the University of Iowa, the University of Northern Iowa, and 

Iowa State University. The final product was a lengthy document in part due to the large differences in 

the projects funded.  Practically speaking, the comprehensive report was viewed as not being reader 

friendly and the decision was made to produce three reports and also provide a Video highlight of the 

projects for posting on the ITLC web site.   

Following discussions with the Department of Education technology Consultant and the ITLC, 

the decision was made to provide three reports. Since each external Evaluator was responsible for the 

evaluation of two projects, each evaluator developed their own external evaluation report for their 

respective schools. This report constitutes the summative evaluation by Iowa State University for the 

Des Moines Project involving Callanan Middle School and the George Little Rock Community School 

District in Northwest Iowa.  These projects represent two extreme examples of the best and the worst 

ITLC projects this external evaluator has worked with during the three year funding cycle.  

The Des Moines project was coordinated by Renee Shull-Harmon who was independently 

contracted by the Des Moines School District to provide coordination and leadership.  This is the only 

ITLC project that this evaluator is familiar with that has utilized this approach to providing project 

coordination and leadership.  As can be determined by the accompanying final report submitted by Ms 

Shull-Harmon, this project provided excellent detail of project implementation. This makes the 

likelihood of successful replication of the Get Inspired Project to other Middle Schools in Des Moines 

quite high. The quality of this project was extremely high in terms of implementation, coordination, and 

dissemination.  The district involvement and support was excellent. This is an exemplary project. 

The George Little Rock Project was coordinated by Ms Janel Guse, Middle School Principal. The 

George Little Rock school district has received national recognition as a leader in the implementation of 

educational technology. However, the impact of ITLC funding is impossible to determine since there has 

been no final report submitted despite numerous requests.  Following an initial visit to George Little 

Rock on October 23, 2008, the establishment of effective communication has been difficult.  The 

midyear report was a month late but was accompanied by a video demonstrating a whiteboard class.  

These formative evaluation documents were forwarded to the Iowa Department of Education 

technology consultant. Despite several reminders sent via e-mail and a telephone call follow up, I have 

not received a final report.    

Project Descriptions 

The Des Moines project was conducted at Callanan Middle School and involved the successful 

implementation of the άGet Inspiredέ project. Get Inspired is an acronym for άDƭƻōŀƭ Education and 

Technology: Innovative Student Practices in Relevant EŘǳŎŀǘƛƻƴέΦ  ¢Ƙƛǎ ǇǊƻƎǊŀƳ ǿŀǎ designed to reduce 
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the gap between skills students learn in the classroom and skills they will need in the 21st century 

community and workplace.  The technology acquired from the ITLC grant coupled with project-based 

learning strategies has made a difference in student motivation and interest in global studies.  

The project involved 158 Callanan 7th grade students in two social studies classes.  This grant 

provided these students from a technology impoverished middle school the opportunity to use 

technology in a project-based learning environment on a daily basis. Stated project outcomes were: 1) 

to incorporate technology resources, skills, and systems into the classroom to increase student 

achievement and improve positive student behaviors; (2) Provide high quality professional 

development, training, and support to allow teachers to use various technological tools efficiently and 

effectively; and (3) Develop relationships to support program efforts. 

The George Little Rock project would provide for more frequent assessment and immediate 

feedback to a pilot group of students in fourth, fifth, seventh, and ninth grades. Nine classroom 

Performance Systems (CPS) were purchased with the intent to more effectively measure student 

responses and the alignment of responses to benchmarks and standards. Nine CPS chalkboards were 

also purchased for pilot classrooms. The intent was to provide an instructional environment with 

enhanced teacher mobility. Nine electronic interactive whiteboards (smart boards) were also purchased 

for pilot classrooms. It was anticipated that this project would directly affect approximately 200 

students. 

Outcomes on Specific Indicators 

Impact on Student Engagement 

The Des Moines project Students have become active and engaged learners in the GET INSPIRED 

project. 100% of students have used laptops and created technology rich projects to represent their 

learning. Students not only worked on representing their learning, but are also documented the project 

through the production of a video. In the first semester of the GET INSPIRED implementation, classroom 

lessons were increasingly differentiated  and more frequently held in small group format than in the 

past.  The 7th Grade social studies students were given a pre and post assessment to provide insight in 

student motivation, engagement and attitudes about social studies class. The results support our 

conclusion that as a result of Get Inspired the students have increased excitement and level of 

engagement about global studies. 

The George Little Rock project did not provide requested information. 

Impact on student achievement  

The Des Moines project , through the incorporation of technology into the classroom targets 

several factors that have shown positive initial outcomes relating to improved student achievement. 

Research has shown student engagement in the classroom is critical for increasing student achievement. 

The focus has been on student growth in social studies as assessed by authentic assessment procedures 
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and instruments. An example of the assessments and the assessment rubrics used are located in the 

appendix of the ǇǊƻƧŜŎǘΩǎ Ŧƛƴŀƭ ǊŜǇƻǊǘ όǇǇΦ мр-18). 

The George Little Rock project did not provide requested information. 

Successful District-to-Vender Relationships 

The Des Moines project had one of the best plans for the development and monitoring of 

district to vender relationships that this evaluator has observed during the three year ITLC funding cycle. 

Relationships with vendors have been supportive and are continually being evaluated. 

The ILTC Project included the use of thin client laptops. This was a new type of device for the 

Des Moines Public Schools. The use of the thin client required Des Moines Public Schools technicians to 

work closely with vendor thin client laptop experts to determine the best way to install and maintain the 

thin client equipment on the Des Moines Public Schools data network. This experience allowed the Des 

aƻƛƴŜǎ tǳōƭƛŎ {ŎƘƻƻƭǎ ǘƻ ōǳƛƭŘ ŀ ǘƛƎƘǘŜǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ǾŜƴŘƻǊΩǎ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘ ƻǇŜǊŀǘƛƻƴΦ 

The Get Inspired Project also involved the use of Polycom video conferencing technology. The 

Iowa Communications Network (ICN) served as a consulting resource for our project for this technology. 

Not only was the ICN able to help DMPS with our Polycom related questions, the ICN was also able to 

learn more about how Polycoms are used in Iowa Schools, which provided benefits to their customer 

support operations. 

The George Little Rock project did not provide requested information. 

Integration of Technology and Teacher Training 

In the Des Moines project, professional development was an essential piece of GET INSPIRED 

and has been continual upon inception. In addition to the grant team, the project coordinator provided 

continual support and ongoing professional development to classroom educators.  During the summer, 

Renee Shull-Harmon taught a 15 hour course on technology-enriched project-based learning for the 

classroom educators through Heartland AEA. This course addressed the specific needs of the teachers 

implementing this project and expƭŀƛƴŜŘ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ǊƻƭŜ ŀǎ ǇǊƻƧŜŎǘ-managers. A project-planning 

resource was developed to help the teachers anticipate the challenges that may arise when students are 

engaged in project-based learning. During the course, IPTV staff provided educators with an overview of 

Iowa Pathways and how this online learning environment supports project-based learning. In addition 

teachers were involved in weekly training and support. A weekly meeting held between the teachers 

and grant team members provided support, problem solving opportunities, and time to collaborate.  

Training in the Spring of 2009 was provided for creating I-movies, podcasts and use of digital 

editing. Classroom teachers devoted common planning time to work on these programs as well as 

additional time outside of their contracted day. 

The George Little Rock project did not provide requested information. 
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Other Outcomes for Schools 

Use of technology for Writing, Analysis, Research and Communication 

The Des Moines άDŜǘ LƴǎǇƛǊŜŘέ ǇǊƻƧŜŎǘ ŀǎ ŀ ǇǊƻƧŜŎǘ-based learning approach emphasizes the use 

of technology and requires student involvement in all of these critical academic skills. In essence, this is 

the real strength of the Get Inspired approach to providing a fertile learning environment for the 

students. The appendix of the final report provides numerous examples of curriculum modification that 

have been undertaken in order to provide such a technology enriched learning environment. 

The George Little Rock project did not provide requested information. 

Involvement of Institutions of Higher Education 

The Des Moines project developed working relationships with Iowa State University, The 

University of Iowa and Drake University. All three institutions of higher learning have provided 

assistance in making international contacts through their respective international programs. 

The George Little Rock project did not provide requested information. 

Disciplinary Issues 

The Des Moines project data show  a moderate difference between the number of office 

referrals given in GET INSPIRED classrooms compared to other classrooms throughout Callanan Middle 

School. Concerns about traditional disciplinary problems were nearly nonexistent and no office referrals 

were made for the 2008-2009 school year from the Get Inspired classrooms.  Both classroom teachers 

state that students were more engaged leaving less opportunity for disorder in the classroom. In 

contrast to traditional discipline issues the classroom educators expressed concerns of students off task 

use of technology. The teachers expressed concern about this behavior and shared that it gave yet, 

άŀƴƻǘƘŜǊ ǘƘƛƴƎ ǘƻ ƳƻƴƛǘƻǊέΦ  

The George Little Rock project did not provide requested information. 
 
Parental Involvement  

Des Moines project parents are important stakeholders and are kept informed of activities 

through newsletters, emails, and the Callanan website. Parents have been invited to participate in and 

ŀǎǎƛǎǘ ǿƛǘƘ ŎƭŀǎǎǊƻƻƳ ǇǊƻƧŜŎǘǎΦ Lƴ ŀŘŘƛǘƛƻƴ ǇŀǊŜƴǘǎ ƘŀǾŜ ǘƘŜ ǳƴƛǉǳŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǾƛŜǿ ǘƘŜƛǊ ŎƘƛƭŘΩǎ 

projects and progress through class web-pages. They have access to these pages and are able to share 

observations and pose questions. In addition to this ongoing communication, parents were invited to an 

open house in the classroom to see the newly acquired technology as well as visit with classroom 

teachers and project coordinator about the project.. A newsletter and project information was provided 

at this open house in order to provide parents information about the implementation of the project.  In 

order to demonstrate continued commitment to the techniques used in the grant, the team plans to 
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hold an open house for parents, students, ILTC members and other stakeholders in the project during 

the 2009-2010 school year.  

The George Little Rock project did not provide requested information.  

Involvement of Community and Business Partners 

The Des Moines project developed a working relationship with the ICN, IPTV, and Heartland 

AEA. Additionally, the United States Center for Citizen Diplomacy, a non-profit organization, provided 

web-based resources, a resource catalogue and contacts with a director from e-Pals.  

The George Little Rock project did not provide requested information. 

Lessons Learned  

The Des Moines Project provided an informative description of lessons learned when 

implementing a problem-ōŀǎŜŘ ŎǳǊǊƛŎǳƭǳƳ ŀǇǇǊƻŀŎƘ ǎǳŎƘ ŀǎ άDŜǘ LƴǎǇƛǊŜŘέΦ  Their own words are the 

following. The first barrier for our work has been in using the polycom unit. In planning our first two 

projects a connection was not made with others from around the world. One of these barriers has been 

with time zones. When concluding work about issues in Africa, connecting with those in Africa during 

the school day was impossible. Contact through the polycom was used internally in the Callanan building 

and with Iowa State University. Connection with Iowa State University proved to be a timely investment. 

Troubleshooting issues with the site and the inexperience of the student from China in using the ICN 

provided a challenge. When the problems were alleviated the students found the session to be 

insightful.  One of the classroom teachers found that using Skype to connect with others has been much 

easier. It has decreased the amount of planning and testing with technology in comparison of using the 

polycom. Mr. Loew was successfully able to connect via Skype in a less timely manner with fewer 

barriers. We look forward to better utilizing this resource in future projects. 

The GET INSPIRED team chose to purchase half of the portable lap tops as thin client devices, 

due to networking challenges with this device an issue was encountered with connecting to the district 

network. The DMPS technology department was supportive in this problem solving but it created a 

challenge even for this department. These were the first thin client devices purchased in the district and 

with any new technology, issues arise and it takes time to remedy these issues. The team has been 

helpful and supportive in resolving these issues and it appears that the networking issues have been 

resolved.  

One concern of Mr. Loew and Mr. Rasmussen is maintaining engagement and decreasing off 

task behavior with technology. Students appear to be more engaged with use of technology, but can 

easily be distracted by opportunities afforded through technology. As research and product 

development occurs students have more opportunities to be engaged in off task online behavior and 

ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘƛǎ ǿƻǊƪ ƛǎ ŎǊǳŎƛŀƭΦ 5ƛǎŎǳǎǎƛƻƴ Ƙŀǎ ŎŜƴǘŜǊŜŘ ŀǊƻǳƴŘ ǇǳǊŎƘŀǎƛƴƎ άƴŀƴƴȅέ ǎƻŦǘǿŀǊŜ ōǳǘ ŀ 

barrier of this purchase was the continued cost. It has been identified that with teacher monitoring and 

involvement in internet searching that this issue should reduce. Planned for the 2009-2010 school year 

is a unit on ethical use of technology at the onset of the year in hopes of reducing this issue.  
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The digital editing stations were received much later than other equipment. This was the last 

piece of technology to arrive from the initial order.  Currently teachers are experimenting and using 

online trainings to identify best use of this technology with students.  

The George Little Rock project did not provide requested information. 

In summary, investment of state monies in the άDŜǘ LƴǎǇƛǊŜŘέ ǇǊƻƧŜŎǘ   ŀǇǇŜŀǊǎ ǘƻ ƘŀǾŜ ōŜŜƴ ŀƴ 

excellent investment.  This project has excellent potential for dissemination and implementation in 

other seventh grade social studies classes in the Des Moines School District. It may well be that the 

investment of state monies in the George Little Rock project will also have dissemination and 

implementation value for other districts. Unfortunately, no judgment can be made at this time due to 

the lack of requested information in the form of a final project report. 
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Appendix  

 

Iowa L earning and Technology Grant End of the  Year Report  

Get Inspired!  

Global Education and Technology: In novative Student Practices in Relevant Education 

Executive Summary  

In modern schools, there is a profound gap between skills students learn in the classroom and skills they 

will need in the 21 st century community and workplace. The Get Inspired project, fund ed by the Iowa 

Learning and Technology Commission is aimed to bridge this gap. This project provides 158 Callanan 7th 

grade students an opportunity to use technology daily  in a project-based learning environment. Prior to 

this project the use of technology was limited. Due to capacity, students had limited opportunities to 

research on the web, create Word documents, and present with PowerPoint.  As a result of technology 

acquired from this grant, coupled with project -based learning strategies there has been improved student 

motivation and interest in global studies.  

Project Description  

In a digital world, students must learn to use technology essential to everyday life and workplace 

productivity and develop skills associated with the effective use of those technologies (Partnership, 

2003). Unfortunately, many students at Callanan Middle School are ñtechnology poor,ò meaning they do 

not have adequate  

access to technology at home. Lack of technological exposure can leave students without crucial 21st 

century skills needed for success. (Metiri Group, 2006).  GET INSPIRED (Global Education and 

Technology: Innovative Student Practices in Relevant Education) provides 158 Callanan 7th grade 

students an opportunity to use technology daily  in a project -based learning environment. GET INSPIRED 

focuses on impacting student learning goals and achievement through technology-infused social studies 

classroom projects. With GET INSPIRED, students work in small groups to develop comprehensive, 

interdisciplinary projects on specific countries and/or regions of the world and share their projects online 

through wikis, blogs and web pages.  Students have the opportunity to explore issues further, rather than 

with limitations of textbooks. Ultimately stude nts are learning through technology rather than from 

technology.  

Goals and Objectives Of GET INSPIRED  

The project outcomes for GET INSPIRED are to: (1) Incorporate technology resources, skills, and systems 

into the classroom to increase student achievement and improve positive student behaviors; (2) Provide 
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high quality professional development, training, and support to allow teachers to use various 

technological tools efficiently and effectively; and (3) Develop relationships to support program efforts.  

Involvement of School District and Personnel and Students Served in the Project  

The integration of technology in the classroom requires a strong level of support on multiple levels. In 

GET INSPIRED the following personnel were involved in the implementation of this project.  

The highest level of daily involvement has been from the commitment of two classroom educators, 

Stephen Loew and Andrew Rasmussen. These professionals have addressed student engagement, 

interest, 21st Century skills and curriculum integration in order to serve their social studies students at 

Callanan Middle School.  As classroom educators they have assumed a great deal of responsibility in 

altering instructional techniques and infusing this instruction with technology. The classroom tea chers 

have planned projects that involve a high level of student engagement (appendix III), aligning authentic 

assessment for evaluation of studentôs progress (appendix IV, V, VI, VII) and using technology for the 

vehicle of student learning and production  of representation of studentôs learning.  

Executive Director of Technology, Greg Davis and his team in the DMPS technology department have 

been instrumental to the work of GET INSPIRED. Mr. Davis and the technology team have coordinated 

efforts with vendo rs for purchasing technology. Upon receipt of purchases, this team assembled, 

installed, tested and demonstrated use of the new technology. This coupled with help desk and technical 

support has been critical to the efforts of this project.  

Humanities Curriculum Coordinator, David Johns has provided support to GET INSPIRED from onset. Mr. 

Johns was instrumental in outlining the grant proposal and has continued with support and consultation 

of curriculum alignment and resources for studentôs research.  

 The following individuals with in DMPS have provided support about district policy, usage of technology 

and problem solving. 

 Douglas Calaway, Principal of Callanan Middle School 

 Dennis Cumpston, Vice Principal of Callanan Middle School 

 Bill Schoenenberger, Deputy Director of Technology 

 Sharon Reynolds, Technology Department 

 Heather Hendrix, Business Education Teacher, Callanan Middle School 

 

Renee Shull-Harmon has served as project coordinator.  The responsibility of the coordinator has 

included: 

 providing professional development of technology infused project-based learning 

 ongoing technical support and assistance for the program 

 assistance in grant evaluation  

 coordination of outside resources and community partners 

 work with community partners in identificatio n and utilization of resourcesô 

 maintaining team communications through blogs, e -mails (blog located at 

http://getinspiredglobal.blogspot.com/ ) 
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Involvement of Community and Business Partners  
ICN , IPTV  and Heartland AEA have contributed information, time, and energy to support the GET 

INSPIRED project in a variety of ways. Several whole team meetings have been scheduled for planning 

and troubleshooting while individual communications and meetings have assisted in different avenues.  

ICN has assisted in the purchasing and information about videoconferencing and general technological 

expertise. In addition Kip Ferguson assisted with an ICN session troubleshooting in May of 2009.  IPTV  

has provided training and information about resources. IPTVôs Iowa Pathways program has assisted in 

the development of the web -based portion of GET INSPIRED.  Mr. Bryan Bauer, manager of New Media 

and Educational Projects at IPTV, provided training on July 14, 2008 about Iowa Pathways. With this 

training the grant team was able to gather information about how to best approach the web -based 

portion of communicating students learning.  IPTVôs educational outreach coordinator, Trista Peitzman, 

has shared IPTV resources that align with project topics and social studies curriculum. Ms. Peitzman has 

been instrumental in connecting the classroom educators with guest speakers around the state, country 

and world. Ms. Peitzman coordinated an ICN session with international students at Iowa State University, 

supplied contacts for identifying connections with individuals and sources for troubleshooting with ICN 

connections. The educational technology team from Heartland AEA  has provided guidance for 

technology choices by providing expertise in technology as well as assistance in professional development 

opportunities for courses about digital editing and access to a database of multimedia research materials. 

In order to prepare for the implementation of this grant, classroom educators obtained staff development 

credit from AEA for the professional development course, Get Inspired! through Project Based Learning 

(appendix VIII ) held in June and July. Additionally, the United States Center  for Citizen Diplomacy , 

a non -profit organization, has provided web-based resources, a resource catalogue and contacts with 

a director from e -Pals in conjunction with ways that st udents can connect with individuals from around 

the world.   

The Get Inspired! Project has received interest from a variety of outlets in the community. As a result of 

the communication and web pages about the project, individuals have contacted both the teachers and 

school district personal. Internally teachers from other middle schools in Des Moines have asked for 

assistance in establishing project-based learning in their classroom which prompted a proposal for a 

summer course through AEA 11 and a session at the Des Moines Public School professional development 

day on February 16th. This session was planned and presented by Stephen Loew , Andrew Rasmussen 

and Renee Harmon. The course was attended by 35 professionals interested in the project (appendix IX). 

A summer course scheduled for June of 2009 was cancelled due to low enrollment. It was noted by many 

potential participants that the lack of enrollment was due to scheduling during summer sc hool in which 

many middle school teachers were instructing. Additionally the school districtôs television channel created 

a story featuring the Get Inspired! Project. 

In May of 2009 the grant team planned for an open house presentation for students to shar e their 

work in the project. A decision was made to post pone this open house for the fall of 2009 in order to 

include a broader audience in the open house including school board members, district staff, ILTC board 

members, parents and other stakeholders in the project. Delay of the open house is another attempt to 

sustain the goals of the project. With a goal of involving both new 7 th graders and those participating in 

the grant work from the previous year there is a hope to bridge the work between two stu dent groups 

and open the doors of the classrooms to communicate the success of the project.  
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The Involvement of Institutions and Higher Education  

A variety of institutions have heard about the work being conducted in the GET INSPIRED grant and have 

expressed interest in the instructional and technological work. Anat Rubin, Global Programs Coordinator 

at Iowa State University has arranged for international students from China to interact via ICN connection 

with students in Mr. Loewôs class. Additionally, Buffy Quentario Outreach Coordinator for University of 

Iowa International Programs has actively searched for individuals to connect with the Callanan students 

from around the world. Although the students were not able to connect with connections identified b y 

Ms. Quentario during the 2008-2009 school year due to schedules, there is a  plan to use this resource in 

the future in order to provide students additional connections with individuals throughout the world.  

Drake University graduate students from the Effective Teaching Learning and Leadership cohort have 

followed the work of the project via blogs and web pages. Iowa State University has expressed interest in 

observing classroom structure and techniques used in this project, but at this time have not fol lowed 

through with that interest.  

The Nature of and Change in Vendor Relationships  

The ILTC Project included the use of thin client laptops. This was a new type of device for the Des 

Moines Public Schools. The use of the thin client required Des Moines Public Schools technicians to work 

closely with vendor thin client laptop experts to determine the best way to install and maintain the thin 

client equipment on the Des Moines Public Schools data network. This experience allowed the Des Moines 

Public Schools to build a tighter relationship with the vendorôs technical support operation. 

The ILTC Project also involved the use of Polycom video conferencing technology. The Iowa 

Communications Network (ICN) served as a consulting resource for our project for this technology. Not 

only was the ICN able to help DMPS with our Polycom related questions, the ICN was also able to learn 

more about how Polycoms are used in Iowa Schools, which provided benefits to their customer support 

operations. 

Relationships with vendors have been supportive and are continually being evaluated. 

Resources used and materials, software, equipment, infrastructure and other durables 

acquired  

At the mid-year point, equipment purchased and received through the ILTC grant and DMPS classroom 

technology funds includes:  

 A set of 15 laptop computers and a mobile laptop cart with a wireless access point for each 

social studies classroom for student use  
 An Apple desktop computer for each social studies classroom. This workstation will be used 

for video production, graphic design, and other multimedia projects  

 A plasma screen television for each social studies classroom for videoconferencing and 

multimedia presentations  

 A videoconferencing unit for  each social studies classroom, for use in videoconferencing 

events 
 Video server for the effective provision, storage, and management of high -quality video and 

audio resources 
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 Network equipment upgrades have been made to improve the speed, efficiency, and 

effectiveness of project activities 

 50 sets of headphones to allow students to work in the least distractible environment when 

researching with computers 
 30 flash drives  

 A digital video camera, a digital camera and memory card to support the digital editing work 

of students for each of the social studies classrooms 

 Scanners, additional USB cords and speakers as needed to support technology use in the 

classrooms. 
As of July of 2009, additional equipment purchased and received through the ILTC grant and DMPS 

classroom technology funds includes: 

 17 HP laptops with extended battery life with additional RAM  

 1 Sony Handycam DCR SR 87 camcorder-hard disk drive 

 2 MacBooks, 12 inch 2.4 GHz Intel Core Duo 

 2 ipod touch 

 

The Professional Development, Curriculum Development and Planning  

Professional development has been an essential piece to GET INSPIRED and has been continual upon 

inception. In addition to the grant team, a project coordinator provided continual support and ongoing 

professional development to classroom educators.  During the summer, Renee Shull-Harmon taught a 15 

hour course on technology-enriched project-based learning for the classroom educators through 

Heartland AEA. This course addressed the specific needs of the teachers implementing this project and 

explained the teachersô role as project-managers. A project-planning resource was developed to help the 

teachers anticipate the challenges that may arise when students are engaged in project-based learning. 

During the course, IPTV staff, Bryan Bauer provided the educators with an overview of Iowa Pathways 

and how this online learning environment supports project -based learning. This introduction from IPTV 

highlighted how smaller projects can be incorporated into one large project.  

In addition to this summer course, the teachers have been involved in weekly training and support. A 

weekly meeting held between the teachers and grant team members (a variety of members participated 

at different times) has provided support, problem solving opportunities, and time to collaborate(appendix 

X). A variety of subjects have been addressed during these times including, but not limited to, student 

achievement, technology problems, aligning authentic assessment with projects, student engagement 

and progress. It is also during this time that parent and student surveys have be en produced (appendix 

XI) and evaluated.  

Follow up training in the Spring of 2009 was provided for creating I -movies, podcasts and use of digital 

editing. Classroom teachers devoted common planning time to work on these programs as well as 

additional time outside of their contracted day.  

Impediments, Barriers, or Problems and How They Were Dealt  

We continue to learn new things as we proceed through the ILTC grant initiative. Throughout planning 

for curriculum delivery and learning about new technology, le ssons have been learned. 

The first barrier for our work has been in using the polycom unit. In planning our first two projects a 

connection was not made with others from around the world. One of these barriers has been with time 

zones. When concluding work about issues in Africa, connecting with those in Africa during the school 
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day was impossible. Contact through the polycom was used internally in the Callanan building and with 

Iowa State University. Connection with Iowa State University proved to be a tim ely investment. 

Troubleshooting issues with the site and the inexperience of the student from China in using the ICN 

provided a challenge. When the problems were alleviated the students found the session to be insightful.  

One of the classroom teachers found that using Skype to connect with others has been much easier. It 

has decreased the amount of planning and testing with technology in comparison of using the polycom. 

Mr. Loew was successfully able to connect via Skype in a less timely manner with fewer barriers. We look 

forward to better utilizing this resource in future projects.  

The GET INSPIRED team chose to purchase half of the portable lap tops as thin client devices, due to 

networking challenges with this device an issue was encountered with connecting to the district network. 

The DMPS technology department was supportive in this problem solving but it created a challenge even 

for this department. These were the first thin client devices purchased in the district and with any new 

technology, issues arise and it takes time to remedy these issues. The team has been helpful and 

supportive in resolving these issues and it appears that the networking issues have been resolved.  

One concern of Mr. Loew and Mr. Rasmussen is maintaining engagement and decreasing off task 

behavior with technology. Students appear to be more engaged with use of technology, but can easily be 

distracted by opportunities afforded through technology. As research and product development occurs 

students have more opportunities to be engaged in off task online behavior and monitoring of this work is 

crucial. Discussion has centered around purchasing ñnannyò software but a barrier of this purchase was 

the continued cost. It has been identified that with teacher monitoring and involvemen t in internet 

searching that this issue should reduce. Planned for the 2009-2010 school year is a unit on ethical use of 

technology at the onset of the year in hopes of reducing this issue.  

The digital editing stations were received much later than other equipment. This was the last piece of 

technology to arrive from the initial order.  Currently teachers are experimenting and using online 

trainings to identify best use of this technology with students.  

Description and Identification for Identified Output s and Outcomes  

Movement toward Student Centered Environment and Student Engagement  

Through the incorporation of technology into the classroom, GET INSPIRED targets several factors that 

have shown positive initial outcomes relating to improved student achi evement. Research has shown 

student engagement in the classroom is critical for increasing student achievement (Center, 2007). 

According to a 2006 study, integration of technology positively affected student learning in K -12 

classrooms by increasing the level of student interestò (Taylor, 2006). The integration of technology in 

this project has created an engaging environment for tech -savvy students.  

Students have become active and engaged learners in the GET INSPIRED project. 100% of students have 

used laptops and created technology rich projects to represent their learning. Students not only worked 

on representing their learning, but are also documented the project through the production of a video. 

This piece will be sent to the ILTC for posting on their  website, and is posted on students web pages and 

used in professional development sessions delivered by the classroom educators. All students have 

connected their projects to a class web page, blogs and/or wikis and have presented their projects to 

peers.  
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In the first semester of the GET INSPIRED implementation, classroom lessons were increasingly 

differentiated and more frequently held in small group format than in the past.  These lessons are 

relevant to studentsô research, project production and revising work. Collaborative learning teaches 

students to respect the talents and efforts of others, appreciate the whole of a problem, and build 

knowledge (Gibson, 2006). Learning in this type of environment has been shown to increase student 

achievement (Aufdenspring, 2003). GET INSPIRED provided opportunities for students to work together 

in collaborative groups to gain information and solve problems using technology.  Collaboration among the 

7th grade team has grown as well.  The language arts instructor has facilitated lessons on researching 

techniques, value of resources and citing sources to support students work on projects for the social 

studies classroom. This instructor began to  assess completed project work for grammar, sentence 

structure and cited sources.  

The 7th Grade social studies students were given a pre and post assessment to provide insight in student 

motivation, engagement and attitudes about social studies class. The results support our conclusion that 

as a result of Get Inspired the students have increased excitement and level of engagement about global 

studies. Two particular questions on this survey demonstrate this conclusion: 

1. Excitement about the Class 

When asked to rate, ñI am excited about taking this class.ò 

August 2008    30% of stude nts strongly agreed  

May 2009        38% of students strongly agreed  

2. Value in team/group work  

When asked to rate, ñWhen learning in social studies, it is valuable to work in teams/groups.ò 

August 2008 31% of students strongly agreed  

May 2009 52% of students strongly agreed 

In addition to these results, other questions showed change in attitude about real world connections to 

learning and use of technology. (appendix)  

Written responses from students about the use of technology in the classroom environment included: 

 ñUsing the technology, is a lot more fun for the kids and they enjoy it.ò 

 ñécreates a more fun learning environment.ò 

 ñThe things I have gotten a chance  to use is amazing. There are many adults that donôt know 

how to use some!ò 
 ñIt is awesome and it really spices up assignments.ò 

 ñIt helped us become more educated and interact with more people than just book work. It also 

provided skills for the real world.ò 

 ñThe technology this year has helps in many ways. We use the internet as a valuable source for 

information and create blogs, websites and powerpoints to present information we have leaned. 
Technology also allows us to get in depth and really really experience what we are studying 

through video conferences and other useful equipment. ñ 

 

Specific data was collected through the authentic assessment of the study of Africa (appendix  IV). 

Students began their study by identifying what they knew about the problems facing Africa. On average 



16 

students responded with 3 accurate statements prior to their st udy. As a result of technology infused 

project work about the issues facing Africa, students responded to the same question at the end of the 

study with an average of 6 correct statements.  Grading data did not elicit a significant change when 

compared to students in the 7 th grade in the 2007-2008 school year.  

Disciplinary Problems  

The district data shows a moderate difference between the number of office referrals given in GET 

INSPIRED classrooms in comparison to other classrooms throughout Callanan Middle School.  We will 

continue to collect and analyze this data for further analysis to establish correlation between disciplinary 

problems and engagement in the GET INSPIRED project.  

Concerns about traditional disciplinary problems were nearly nonexistent and no office referrals were 

made for the 2008-2009 school year from the Get Inspired classrooms.  Both classroom teachers state 

that students were more engaged leaving less opportunity for disorder in the classroom. In contrast to 

traditional discipline issues the classroom educators expressed concerns of students off task use of 

technology. The teachers expressed concern about this behavior and shared that it gave yet, ñanother 

thing to monitorò.  

Use of Computers and Software for Writing, Analysis, and Re search  

This project has provided students with access to a variety of both technological and traditional resources 

that has enhanced critical thinking and problem solving skills in a project -based learning environment. 

GET INSPIRED has allowed students to experience authentic learning by researching and discussing real 

world issues; creating linkages between information researched and projects they develop; analyze and 

evaluate online resources for validity, reliability, appropriateness, accuracy, and timeliness; interpret a 

variety of multimedia resources; develop relevant questions and discussion items for conversations with 

experts; and debate and discuss issues with each other.  The project-based learning model has allowed 

students to take ownership over  their education as they work together to develop these skills and create 

projects to explain world concepts to a diverse audience. 100% of students in the 7h grade have used 

technology for research, writing and analysis of information. Mr. Rasmussen states that in his classroom 

students are doing ñmore than required and a higher level of product than students have done in past 

yearsò, but as a result he has not seen a large shift in grades.  Both classroom teachers identified that 

students in the 6 th, and 8th grades are providing input on 7 th grade students outside of school through 

comments left on blogs, web pages and wikis. In addition, the work students have done in researching 

has provided a real purpose to information learned about citing sources, gra mmar and validity of 

information in other disciplines providing for an integrated approach to research.  
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Parental Involvement  

Callanan parents  are important stakeholders in this project and are kept informed of activities through 

newsletters, emails, and the Callanan website. Parents have been invited to participate in and assist with 

classroom projects. In addition parents have the unique opportunity to view their childôs projects and 

progress through class web-pages. They have access to these pages and are able to share observations 

and pose questions. The pages began as a blog http://mrrworldstudies.blogspot.com/ and has evolved to a 

web page at http://sites.google.com/site/misterrsworldstudies/. In addition to this ongoing 

communication, parents were invited to an open house in the classroom to see the newly acquired 

technology as well as visit with classroom teachers and project coordinator about the project.. A 

newsletter and project information was provided at this open house in order to provide parents 

information about the implementation of the project (appendix VIII).  

In order to demonstrate continued commitment to the techniqu es used in the grant the team decided to 

hold an open house for parents, students, ILTC members and other stakeholders in the project during 

the 2009-2010 school year.  

Improved Vendor and other Business Relationships  

As mentioned above, the ILTC Project included the use of thin client laptops. This was a new device type 

for the Des Moines Public Schools. The use of the thin client required Des Moines Public Schools 

technicians to work closely with vendor thin client laptop experts to determine the best way  to install and 

maintain the thin client equipment on the Des Moines Public Schools data network. This experience 

allowed the Des Moines Public Schools to build a tighter relationship with the vendorôs technical support 

operation. 

The ILTC Project also involved the use of Polycom video conferencing technology. The Iowa 

Communications Network (ICN) served as a consulting resource for our project for this technology. Not 

only was the ICN able to help DMPS with our Polycom related questions, the ICN was also able to learn 

more about how Polycoms are used in Iowa Schools, which provided benefits to their customer support 

operations. 

Other Outcomes Important to the Project  

A successful middle school technology program must include developmentally appropriate learning 

opportunities that incorporate technology -enhanced instructional strategies. According to the 

International Society for Technology and Education, developmentally appropriate learning opportunities 

for middle school students include the ability to (1) Exhibit legal and ethical behavior when using 

information and technology; (2) Use content -specific tools, software, and simulations to support research 

and learning; (3) Design, develop, publish, and present products using technology resources; (4) 

Collaborate with peers and experts using telecommunications & collaborative tools; (5) Select and use 

appropriate tools and  technology resources to complete tasks; and (6) Evaluate accuracy, relevance, 

and bias of electronic information sources. (ISTE, 2007)    

Several developmentally appropriate technology resources have been acquired through this grant, 

including IVC, laptop computers, digital cameras, wiki spaces/blogging capabilities, and video production 

resources. These tools are allowing for work toward th ese goals, with an increased emphasis on 

evaluating accuracy, relevance and bias of electronic sources. 

http://mrrworldstudies.blogspot.com/and
http://sites.google.com/site/misterrsworldstudies/
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Overall Value of the Project  

Conclusions about the overall value of the project  

Teachers and administrators are pleased with the progress of the project .  We have learned that 

professional development, ongoing technical support and planning are essential for success. Plans are 

now underway for implementing projects for the 2009 -2010 school year, utilizing new digital editing 

equipment, expanding students use of the technology and matching authentic assessments that best 

evaluate students achievement are key elements in this continued work. Students are excited about the 

technology and the opportunities for self direction and choice. Projects produced by st udents are 

improving with each experience and the use of 21 st century skills that students have acquired are 

expansive.  

Others interested in partaking in a similar project are encouraged to strongly consider the ongoing 

collaboration and professional development needed to sustain technology and project -based learning 

strategies. The absence of these pieces would be detrimental to implementation. As we continue to 

streamline assessments and planning pieces, the GET INSPIRED team plans to continue to search for 

avenues to share our work particularly with other educators at Callanan Middle School. For students to 

truly experience integration and expansion of these techniques, collaboration of other disciplines is ideal.  

Due to team collaboration and support f rom partners the GET INPSIRED team plans continued evaluation 

of data and success in the upcoming school year. 
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Appendix II I ðProject Sample, Saving Africa, Middle East Conflict  

 

SAVING AFRICA: WORLD STUDIES GROUP PROJECT 

 

INTRODUCTION:  

Did you know?  

*At least 25 million people in Africa are HIV positive? (That's equivalent to the 

entire state popul ations of Pennsylvania, New Jersey, and Maryland combined.)  

*50% of people in sub -Saharan Africa survive on less than one dollar per day?  

*One -third of the African population suffers from malnutrition?  

*One in six children in Africa die before the age of 5 ? 

As you can tell from these numbers, there are many major issues facing the continent of Africa. Many of 

these problems will need the goodwill and outside assistance of the rest of the world if they are to be 

resolved. 

The new President of the United States has decided on a major increase in the amount of foreign aid 

money our country sends to Africa. Before he spends that money, however, he needs to know what 

problems should be tackled and how they should be solved. 

Your group has been brought in to act a s expert advisors to the president. You and your group members 

are competing for special funding to conduct research and implement a potential solution to one of 

Africa's major problems. Successful groups will become the focus of the United States efforts to help 

Africa over the next five years.  

(OH BY THE WAY: We may actually send some of the best examples of these projects to someone in the 

government, heck, maybe even the President himself!) 
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The Task:  

You will be working as a member of one of the group s seeking funding for your research. Your job is to 

plead the case that your issue is the most critical, and that the President should support your group. 

However, need is not enough to convince the President. You must also explore what has been done in 

the past, explore possible solutions, and present the most feasible solution. 

Individually:  

* You will be assigned a topic and a role and will complete research about your topic based on your role.  

* You will also develop an opinion regarding which of the si x issues presented is the most pressing 

problem facing African nations today. 

* You will act as a member of a class meeting and will argue your viewpoint about the problems facing 

Africa today. 

Your Group:  

* Your research group will combine information, di scuss possible solutions, and create a presentation 

about your topic.  

* Your group will then present this information to the class.  

I. Divide your group into the following roles:  

Your team will be given an issue that you must research. Each student will become an expert on a 

specific aspect of the topic. 

The General Problem Expert -  You are responsible for finding out the details and specifics of 

the problem. Things to look for: how extensive is the problem across the continent? Is the 

problem worse in certain regions or countries? Has the problem affected a certain age group or 

gender to a higher degree? 

The Causes of the Problem Expert - You are responsible for determining the major causes of 

the problem. What has contributed to the problem? Are there differ ent causes in different areas? 

How is the problem linked to other issues within the region or continent?  

The Solutions Expert - You are responsible for researching possible solutions to the problem. 

You must research the following: what has been done in the  past and/or is being done currently 

to combat the problem? What changes need to be made within the continent or region? How 

practical are these changes? 

The Organizations Expert - You are responsible for determining what organizations can help 

you to solve the problem. What groups or organizations within African countries or on the 

continent would be helpful? What outside/foreign organizations could be used to help provide a 

solution to the problem? How can these resources best be utilized? What have these 

organizations been doing to provide aid to Africa? 
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II. Research:  

You will research your assigned issue, focusing on your expert role. You should read your assigned 

articles for that issue and gather information that is relevant to your role. Click on the l ink below for your 

topic to move to the resources page. The information you gather will be used by your group to develop a 

solution to the problem that you will then present to the President.  

The following are the possible problem areas that you can researché 

o Economic Challenges  
o Farming and Food Production 

o Conflicts (Civil wars and ethnic divisions) 
o Education  

o Health Problems and Disease Prevention 

o Environment (Desertification, Lack of Wateré) 

III. Report:  

Your group will be creating a Power Point presentation for the whole class. Be sure to assign a job to 

each member of the group. Share responsibilities. While some people are creating slides, have one or 

two members of the group search the net to find pictures that can be used on your Power Point.  

Your Power Point should include a brief description of the following:  

1. Identification of the problem - Focus on the extent of the problem.  

2. Causes of the problem. 

3. Current and proposed solutions. 

4. Organizations that are trying to solve the problem and how they are helping. 

5. Your proposed solution that you will present to the president and why you chose this solution.  

IV. Oral Presentation:  

The presentation should be approximately 5 minutes long, and each person should present a portion of 

the information . Discuss which group members will present what information.  

Remember that in your presentation, you want the president to believe that your issue is the most 

important and that he should fund your proposed solution to the problem, so you will want to ment ion 

what other solutions have been tried but did not work in the past. This is an exercise in persuasion. 

Millions of peopleôs lives may depend upon the success of your team. Be prepared to answer some tough 

questions! 
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Middle East Conflict Project   

For this project you will take on the role of Digital Journalist.  What does that mean exactly?  It means 

you will be reporting to others using technology.  You will work together with your partner(s) to share 

with the class what you have discovered about conflict in the Middle East. 

In phase one  of the project you will use the web to research four historical Middle Eastern 

conflicts.  You will also have to plan for a presentation of your findings.  A PowerPoint is fine, but 

there are some very cool Web 2.0 tools available to you also.  Once you have a presentation 

plan, get it approved by a teacher.  50 pts.  

Begin: Monday, February 23rd  

Present: Monday, March 2nd  

In phase two  of the project you will research how the on -going conflict in the Middle East has 

impacted people around the world (9/11 ring a bell?).  You will then add your findings to the 

presentation that you created in phase one (more later).  50 pts.  

Begin: Monday, March 2nd  

Present: Monday, March 9 th    

You will share your project with parents and ot hers at conferences, so make sure you take your 

time and do your best.  Proofread your work and hold yourself to a high standard.  

Historical Periods to Research  

Phase One  Use Wikipedia to find a list of conflicts in the Middle East. 

http://en.wikipedia.org/wiki/List_of_conflicts_in_the_Middle_East  

2. You must research the following areas:  

A. Ancient Conflict 

 One of the listed conflicts 

B. Medieval Conflict 

 One Crusade 

 One Non-Crusade 

C. Modern Conflicts 

 One Arab-Israeli Conflict 

http://en.wikipedia.org/wiki/List_of_conflicts_in_the_Middle_East
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3. Present your findings.  

A. You must include the following information about each entry:  

 Who is involved in the conflict? 

 What are they fighting over or about?  

 When did the conflict take place? 

 Where did the conflict take place? 

 Why is this conflict noteworthy?  

B. How to present? 

 PowerPoint, Web 2.o Tools, Video, Music...it is up to you.  

 Be sure to get your plan approved!  

C. Use the presentation grading rubric to make sure you are getting the grade that you are 

trying to earn!  
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Appendix IV: Authentic Pre -Post Assessment   

AFRICA TODAY  

On the lines below, tell  me what you know about the problems that Africa is facing today.  

This is not graded, so if you do not know much it is ok, do the best you can.  
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Appendix I V (conôt)-Authentic Assessment -Student Rubric Example  

Eastern Hemisphere ï Saving Africa - Oral Presentation Rubric  

Group Members _____________________________________________________________________ 

Individual:  Each group member will be graded based on the following scale. 

4=Excellent  3=Good 2=Fair  1=Needs Improvement  

Categories and Criteria              Rating  

 

Understanding/Knowledge of Topic   

     Shows an understanding of the material/problem presented 

     Able to answer questions 

 

 

Participation        

     Presents information for his/her assigned role 

     Does his/her ñfair shareò of presenting the material 

 

 

Delivery        

     Understandable, audible, and articulate 

     Eye contact maintained, all of audience targeted  

     Maintained composure 

     Looks relaxed and confident 

 

 

Language  

     Pronounces words correctly 

     Vocabulary used is appropriate for audience 

     Complete sentences used 

 

 

 

Length  
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     Presentation was about 4 minutes long 

     Not over/under time limit  

 

 

Content  

     Topic covered thoroughly 

     Enough information given to understand topic  

     Did not exclude any important information  

     Group was able to answer questions about topic 

 

 

 

Organi zation  

     Clear introduction 

     Members participation clearly defined- information not repeated  

     Smooth transitions 

 

 

 

 

Total:                   ______/25 points 
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ðAuthentic Assessment -Rubric   

Eastern Hemisphere ς Saving Africa ς PowerPoint Rubric 

 Group Members_______________________________________________________________ 

a. Topic (1 slide): 

Identifies topic and includes all group members names     ______/5  

b. Problem (1-2 slides):  

Clearly explains the issue 

Gives thorough information but slide is not overloaded with information 

Is clear and current in explanation and gives at least 6-7 concrete facts/statistics   ______/10 

c. Causes (1-2 slides):  

Clearly explains several reasons why the problem exists  

Slide gives information but is not overloaded 

Gives at least 4 major causes for why problem exists currently 

Identifies if causes vary in different parts of Africa     ______/10 

d. Solutions (1-2 slides):  

Clearly presents several solutions 

Slide gives info but is not overloaded  

Identifies at least 2 things that have been done or are currently being done 

Explains current solutions and controversies surrounding them    ______/10 

e. Organizations (1-2 slides):  

Clearly provides information about organizations trying to combat the problem 

Names at least 2 organizations trying to help 

Clearly explains what organizations are doing to help      ______/10 

f. Final slide (1-2 slides):  

Proposed solution 

tǊŜǎŜƴǘǎ ȅƻǳǊ ƎǊƻǳǇΩǎ ǇǊƻǇƻǎŜŘ ǎƻƭǳǘƛƻƴ 
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Identifies why you chose this solution and how you think it will help    ______/5 

g. Visual Appeal:  

Slides are clear/colorful and engaging 

Contains at least 2 clear and relevant images       ______/5 

h. Grammar/Spelling: 

No grammar or spelling mistakes        ______/5 

  

Notes: 

Total Points 

 

          ______/60 
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Appendix I V (conôt)ðSample of  Authentic Assessment  

3 key ideas from this study:  

a.  

b.  

c.  

2 connections I can make with other ideas:  

a.  

b.  

1 question I still have:  
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Appendix VðProfessional Development Plan for Summer Training  

GET IN SPIRED, through Project Based Learning  

Description:  Meaningful, authentic learning is essential to bridge the gap between skills learned in the 

classroom and those needed in the 21st century community. In this technology -enriched, project-based 

learning study you will learn how to bridge this gap. Participate in a hands -on experience where you, as 

an adult learner, will further investigate the Iowa Pathways project and learn how to use this technology 

as a vehicle for standards-based projects in your classroom. This instructional method will help you meet 

rigorous academic demands while motivating and challenging your students to become independent and 

responsible agents of their own learning 

Four Days of Training will Include the following:  

 Introductions and review of course expectations and objectives 

 Prior Knowledge activity to discuss social studies instruction and experiences with PBL, 

Differentiated instruction and collaborative learning  

 Review of terminology: Project-based learning, units, thematic instruction, centers, inquiry -based 

instruction (power point)  

 Begin to introduce phase 1 of project work -appropriate topics, authenticity, district 

standards/benchmarks, key concepts, deeper understandings 

 Memories-connecting to prior knowledge 

 Participants recall past memories of adult topic-Iowa-history, issues and culture, represent, share 

 Connection to differentiated instruction -supporting readiness, interests, and learner profiles of 

each student 

 Brainstorming/Webbing 

 Introduce/review models of instruct ion; graphic organizers and resources from the Buck Institute  

 How do we use technology as an instructional tool?-Guest Speaker, IPTV 

 IPTV introduction of Iowa Pathways-overview of project and how this online learning 

environment supports PBL learning 

 Iowa Pathways Mini WebQuest 

 Participants refer to their experience as a student completing the Quest.  A discussion to answer 

the questions "What do you need to consider when planning using this project with students?" 

will ensue.  Answers will be recorded 

 Iowa Public Television Products and Services 

Products and Services will be highlighted through print materials and demonstrating the use of the on -

line resources available on the Web sites.  These products and services may be used within the planning 

tools.  
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 Participants complete a short activity introducing them to the Iowa Pathways Web site and 

classroom resources. 

o Iowa Pathways Quest 

o Participants will complete a Quest activity. Share products and learning from WebQuest 

experience. 

 Begin phase 2 of project work-collecting information/data  

 Representation of learning-how can studentôs represent-brainstorm together  

 Select an area of study, develop action plan for work  

 Participants participate in field work  

 Brainstorm ways to represent- video production, multimedi a, podcast, etc (do we want 

presentations on how to use these things or will this be something we should incorporate as they 

come up with students-my feeling is the st will know how to do this)  

 Representations of adult topic/further research  

 Present findings-Phase 3/culminating activity 

 Opportunities for extended learning 

 Observational drawing activity 

Discuss purpose and role in PBL 

 Reflect about new information concerning PBL, and where to go from here.  Begin the outline of 

an implementation of global st udies topic. Begin thinking through the big ideas, integration of 

technology, and web based sources. 

Day 3 

 List ways PBL can be integrated and used in the social studies classroom 

 Further questions/concerns, Identify PBL topics for the year 

 Create an implementation plan for the first PBL topic of the year  

o develop a project idea 

o decide the scope the project 

o select standards 

o incorporate simultaneous outcomes 

o work from project design criteria  

o create the optimal learning environment  
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 Identify assessment methods for the PBL work 

o performance-based assessments 

o Rubrics 

o self assessment 

o tr evaluations 

 Discuss questioning role- 

o -Vygotsky/Piaget 

 Management 

o Purpose 

o Setting up the PBL Learning Environment 

o -lassroom Display 

Research support will be integrated through out th is study and PBL experience. 
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Appendix VI ð Professional Development  

Heartland AEA  

WK013999990901 
 

DM: Get Inspired Through Project-based Learning 
 Miscellaneous/Community 

 
February 16, 2009 

Class  
Sign-In 
Form 

Polk Co. Convention Complex / Room 
206A 

 
2:35 PM-4:00 PM 

Renee Shull-Harmon, Andrew Rasmussen, Stephen Loew 

Student Name  District  Building  Attendance  

Amos, Sherry Des Moines Studebaker Elementary School 
     Bidney, Roberta Des Moines Goodrell Middle 
     Bleckwehl, Tyler Des Moines Moulton Extending Learning Ctr. 
     Brown, Kristi Des Moines Hoyt Middle School 
     Buchholtz, Elizabeth Des Moines Meredith Middle School 
     Buss, Marilyn Des Moines Weeks Middle School 
     Carver, Melanie  Des Moines Des Moines Independent Schools 
     Collins, William Des Moines Goodrell Middle 
     Fidler, Dagny Des Moines Ruby Van Meter School 
     Finnicum-Chua, Kelly Des Moines Central Campus 
     Gordon, John Des Moines Brody Middle School 
     Hanson, Eric Des Moines Brody Middle School 
     Hetherington, Susan Des Moines North High School 
     Hohl, Aaron Des Moines Lincoln South (9th Grade @ Kurtz) 
     Holwell, Mary  Des Moines Merrill Middle School 
     Hope, Brandon Des Moines Roosevelt High School 
     Kile, Jean Des Moines Weeks Middle School 
     Kimberlin, Stacey Des Moines Goodrell Middle 
     Koss, Dan Des Moines Weeks Middle School 
     Kuhl, Christy Des Moines Callanan Middle School 
     Larsen, Katie Des Moines Weeks Middle School 
     Lauridsen, Kevin Des Moines Lincoln High School 
     Luft, Martin  Des Moines Merrill Middle School 
     Lyons, Jason Des Moines Lincoln High School 
     McPherson, Laura Des Moines Orchard Place Campus 
     Monahan, Seith  Des Moines Lincoln High School 
     Plummer, Kristy Des Moines Goodrell Middle 
     Radke, Karen Des Moines North High School 
     Ruff, Aaron Des Moines Lincoln High School 
     Sams, Paul Des Moines Hoyt Middle School 
     Schnurstein, Angela Des Moines Hiatt Middle School 
     Schwarck, Mark Des Moines Goodrell Middle 
     Surprenant, Scot Des Moines Goodrell Middle 
     Wager, Joshua Des Moines Harding Middle School 
     Weber, Brayton Des Moines Lincoln High School 
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Participants from Professional Development Day  

DMPS, February 16, 2009 

Polk County Convention Center 

Concepts identified as Key ideas presented in the session: 

 

Key Concepts from PD Presentation

Identified by Participants  Feb 16 DMPS

New Web Based Tools

Overview of PBL

PBL Enhances Student Engagemen

Integrated Approach

Deeper Level Questioning to Students
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Appendix VII ðTeam Meeting Log  

Get Inspired Team Meetings and Professional Development Log 

Date Meeting/PD  Participants Topic 

4-3-08 Greg Davis-DMPS Director of 

Technology, David Johns-DMPS 

Humanities Coordinator,  

Stephen Loew-teacher, Andrew 

Rasmussen-teacher,  

Doug Callaway-building principal, Renee 

Harmon-grant coordinator,  

Sharon Reynolds-DMPS Technology, Gail 

McMahon-ICN, Tammy Rodriugez-ICN, 

Trista Peitzman-IPTV 

 Brief history and introduction of attendees  
 Purchasing of technology 
 Delivery techniques-directly to teachers 
 Purchase of tv 
 Editing equipment 

 

4-9-08 David Johns, Renee Harmon  Training needs 
 Summer course planning 
 Proposal for AEA 

5-1-08 Greg Davis, Renee Harmon, Bill 

Schonenburger 

 Discuss thin client 
 Where project is at  
 Technology purchases 

5-7-08 DMACC ITLC meeting, Greg Davis, Renee 

Harmon 

 Evaluation 
 Grant guidelines 

5-14-08 Renee Harmon, Andrew Rasmussen  Identify technology t raining needs 

6-26-08 Renee Harmon, Trista Pietzman-IPTV  IPTV offers to support grant, techniques this can be done 
 Iowa Pathways overview 
 ICN support 

6-30-08 Bryan Bauer, IPTV Renee Harmon  PD details in relation to Iowa Pathways 

7-8-08 David Johns, Renee Harmon  Plan for PD, future of projects in the classroom 

7-9-08 Steve, Andrew, Renee  PD summer course  
 Overview of PBL 

7-10-08 Steve, Andrew, Renee  PBL/Technology Training 

7-14-08 Steve, Andrew, Renee, Doug  Plan for 1st project-Buy America 

7-28-08 Steve, Andrew, Renee  Polycom training 

August 4-8 Gary Phye, Greg Davis  External Evaluator Meeting 

August 11-15 Andrew, Steve, Renee  PBL and technology at planning for Buy American Project 

August 18-21 Andrew, Steve, Renee  Create student survey 

August 25-29 Renee, Andrew  Create blog for communication, create blog for parent 
communication 

September8-11 Renee, Steve, Andrew  discuss rubrics, surveys and instruction 
 3 hr observe, problem solve technology, help desk for 

assistance 
 1 hr order AEA resources, search sources for project 

September 15-19 Renee, Andrew  Problem solve laptops and search for ICN connections 
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September 22-25 Andrew, Steve, Renee  Problem solve technology 
 Plan for assessment for Buy American Project 

September 29-

October 2 

Renee, Andrew, Steve  Training on Polycom use 

October 6-10 Renee, Andrew, Steve  Gather web sources for Africa Project 
 Plan assessment rubric for Africa Project 
 Troubleshoot technology issues 

October 13-16 Andrew, Steve, Renee  Assist with students in projects, planning meeting with 
teachers, problem solve  touch pads and video streaming 

October 19-24 Renee, Steve, Greg  Progress of grant 
 Training internet sources, problem solving technology 
 Video Training 

October 27-31  Renee, Steve, Greg  Problem solve and set up IMAC for digital editing  
 Meet with teachers, problem solve printing problem  
 Gather Africa project sources 

November 3-6 Renee, Andrew, Steve  Meet with Channel 12 coordinator about news story 
 Gather web resources for Africa project 

November 10-13 Greg, Renee 

Andrew and Renee 

 Africa resources 
 Using podcasting/training 

November 17-21 Renee, Andrew  Connect with e-pals director about pen pals with students 
from Africa 

 Meet with Andrew and Steve about video 
camera/training/experimenting  

November 24-28 Gary Phye, Doug Callaway, Renee 

Harmon 

 meet with Gary Phye about progress on grant and 
midterm evaluation 

December 1-5 Andrew, Renee  Meet with teachers about Africa resources, arrange and 
communicate with guest speakers, gather internet 
sources for students use 

 Purchase cords for teachers, arrange for scanners and 
inquire about headphone orders 

December 7-12 Renee, Steve, Andrew  Problem solve technology, deliver lap tops, update Bill 
about polycom, phone help desk about 2 computers 

 Create authentic assessments for Africa project, share 
with the teachers, identify ways to incorporate 
assessments in the class 

 Pick up computers that are fixed, drop off an additional 
computer and deliver back to Callanan 

 

December 15-29 

Renee, Doug Callaway 

 

 

 Authentic assessment training, speakers, videotaped 
guest speakers, and create PD proposal for DMPS 
professional Development day 

 Meet with Mr. Callaway about project update, 
concerns/questions and how he can support. Prepare for 
agenda and documentation for meeting with Mr. 
Callaway. 

January 5-9 Weekly meeting with Steve/Andrew  Discuss PD plans, progress on project and tech issues 

January 12-16 Andrew, Steve, Renee 

 

 

 Schedule Pioneer speaker, check with missionaries on 
availability, identified due date for mid year as the end of 
January 

 Write a rubric for evaluation of students powerpoints  
 Met with Mr. R students in small groups to evaluate 

reflect about powerpoints and begin discussion about 
presentation. 
  Done as a modeling lesson. 

February 2-5 Andrew, Renee, Steve  Completion of Mid-Year Report, submit to Gary Phye 
 Plan with students ways to document work with projects 

for the evaluation  
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 Plan conflict with an increased emphasis of how to use 
polycom 

February 9-13 Andrew, Steve, Renee  Outline responsibilities for preparation and plan for  

Professional Development presentation 

February 16-20 Andrew, Renee  Creation of PP, handouts and practice presentation 

February 23-27 Andrew, Renee  Plan for new project, evaluation 

 Organize others interview, review questions, grant and 

provide interview 

March 2-6 Andrew, Renee  Meet with Andrew and Steve individually about concerns, 

wishes for additional technology and continued support 

needed 

 Training  on podcasting, problem solve 4 laptops  

March 9-13 Renee  Look for additional courses to support Andrew and 

Steveôs video editing and podcasting, search for polycom 

use opportunities for the classes, communicate with 

Channel 12 story 

 Troubleshoot 3 laptops, e-mail Doug Callaway and Greg 

Davis about how to pay for broken screen, call the 

computers in and drop them off at bus garage  

March 16-20 Renee, Steve  Post surveying students, use of technology and update on 

using e-pals to use polycom (provided background and 

info and registration info about pals)  

 Meeting with Doug Callaway about progress in grant, 

concerns and possible use for additional technology 

funds, contact technology coordinator about state of labs  

 

March 23-31 Greg Davis, Renee  Plan and prepare to meet with teachers about podcasting 

4 hr and meet with teachers to demonstrate and provide 

information on how to create a podcast 3 hr  

 Meet with Greg Davis at Walnut Street 

 To discuss remaining funds in the grant 

April 1-3 Andrew, Steve, Renee  Problem solve technology 
 To discuss plans for additional funds in the grant 
 Contact additional staff about the need, desire, and 

capacity for additional laptops and the technology 
coordinator 

April 6-10 Steve Lowe, Renee  Discussion pre/post assessment,  
 plan new global studies travel project  
 Collect resources for polycom connections for 09-10 

school year, problem solve equipment and pick up from 
bus garage 

April 13-17 Renee, Steve, Andrew  Evaluation-assessment 
 Problem solve technology-laptop   

 

April 20-24 

Heather Hendrix, Renee Harmon  Contact for ordering additional equipment, meeting with 
Callanan technology coordinator, Heather  about the 
equipment and cart 

 

April 27-May 1 Renee, Steve, Doug and Andrew  Lining up International Studies visitors via polycom with 
ISU and U of I 

 Plan and coordinate weekly Meeting-topic, open house,  
 pick up camcorder from Gregôs Office and deliver to Steve 
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May 4-8 Steve, Renee  Test, prepare for polycom, meet with students about 
writing questions for the polycom connection, problem 
solve the connection, line up someone to be in Ames to 
support speaker if there are problems, coordinate with 
International Studies before and following up with th e 
conference.  

 Meet with students in each class about planning for open 
house. Schedule a meeting with students creating the 
video 

May 11-15 Renee, Andrew  Open house 
 Meet with student to c reate invitation, groups of students 

to go through their websites, blogs, powerpoints for 
errors, meet with students from every class to prepare for 
open house,  

May 18-22 

 

 

May 25-29 

Steve, Renee  Discuss projects for next year, plans for open house 
 Plan for and meet with External Evaluator about end of 

year evaluation, prepare surveys for his overlook and 
meet with Gary Phye.  

 Email and collaboration and meetings about switching 
open house to next school year to better show grant 
sustainability; meet with  students planning things for the 
open house tomake them aware of the change.  
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Appendix VIII -Student Survey  

 

 

Callanan Middle School  

7 th  Grade Social Studies  
Get Inspired! Survey  

 

  Strongly 
Agree  

Agree  Neutral  Disagree  
Strongly 
Disagree  

I enjoy soc ial studies class.  
     

I have usually done well in social studies class.  
     

When learning social studies, it is valuable to work in 
teams/groups.  

     

What I learn in social studies class is only useful in class.  
     

One of the goals of social studies is to learn about the 
ñrealò world.  

     

The experiences I have in the ñrealò world have little 
relation to what I learn in social studies class.  

     

I donôt want to take any more social studies courses than I 
absolutely have to.  

     

I will  get a good job without a strong background in social 
studies.  

     

I am excited about taking this class.  
     

Additional c omments:   
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Appendix IX -Open House Parent Newsletter  

Get INSPIRED! 
 

Callanan  Middle School  

                                             August 2008  

                         7th Grade Social Studies  

Mr. Loew  
stephen.loew@dmps.k12.ia.us  

Mr. Rassmussen 
andrew.rasmussen@dmps.k12.i a.us  
 

 

 

 

 

Looking for ways to help the Get 

INSPIRED! Project? 

 

 

Tentatively planned 

questions that will drive PBL 

for this school year are 

listed below.. If you have 

expertise, connections, or 

resources to share in any of 

these areas, please contact 

your studentôs teacher.  

 

Is the òbuy Americanó 

approach viable in todayõs 

society?  

 

What causes conflict?  

 

How would your life be different 

if you were born in Africa?  

 

 

Students learn better when they are engaged, and research about what engages 
students today points to technology-!ƳŜǊƛŎŀΩǎ 5ƛƎƛǘŀƭ {ŎƘƻƻƭǎΣ нллс 

Get INSPIRED!   
Global Education and Technology: I nnovative Student Practices in Relevant Education  
 

Inspiring students using 

project-based learning in a 

technology rich 

environment is one of the 

many goals of the Get 

Inspired! project. This pilot 

program, funded through 

the Iowa legislature, has 

afforded the 7
th
 grade 

social studies team 

technology tools and 

professional development 

to excite, motivate and 

engage students in 

developing citizenship 

skills for the 21
st
 century. 

Throughout the year the 

7
th

 grade students will 

work in small groups 

developing projects about 

specific countries or 

regions of the world  

Technology will enable 

students to investigate 

driving questions using 

interactive video 

conferencing, laptop 

computers, digital 

cameras, 

wiki spaces/blogging capabilities, 

and video production resources. 

These tools will allow students to 

develop technological skills and 

become better prepared for 

future academic studies and 

careers 

Proj ect -based Learning  

What is project-based 

learning? 

 

Project-based learning 

(PBL) is an instructional 

approach focused on 

problem-solving and 

product development.  

Students involved in PBL 

usually work in groups 

collaborating to solve a 

problem or answer a 

driving question.   

 

Motivating, engaging and 

exciting students about 

content knowledge and 

learning is among the 

many goals for students in 

a project-based learning 

environment.   

How will PBL benefit 

students?  

 

PBL helps students: 

 engage in knowledge 
and thinking   

 connect how skills 
and content apply to 
real life   

 develop habits of the 
mind including lifelong 
learning, civic 
responsibility, and 
personal/career 
success 

 evaluate performance 
on content and skills 
to encourage 
accountability and 
goal setting 

 create relationships 
rich in communication 
and collaboration 

What will PBL look like in 7
th

 

grade social studies? 

 

Motivated and excited by a 

driving question, students will 

work together to identify base 

knowledge of a topic, resources 

for learning, and questions for 

further study.  Each student will 

then choose a subtopic for further 

study and will engage in 

research, interviews and 

investigations to gather 

knowledge and answers to 

questions.  Either as a group, or 

individually, a final product will be 

created to teach others about 

newly acquired knowledge. 

Assessment will be of the 

learning process, final product 

and presentation of the product. 

mailto:stephen.loew@dmps.k12.ia.us
mailto:andrew.rasmussen@dmps.k12.ia.us
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Appendix X -Pre-Post Results of Student Survey  
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In S.S. it is Valuable to Work In Teams
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Value of S.S. Learning

What Learn in SS is Only Valuable Class
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Desire to Take Additional SS Courses
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